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bureau solutions

Too many steps

Current processes see data cleaned,
managed and analysed by a third
party in which there are steps with
potential for delay, failure and error.
David Reed investigates

the celebrities have to master is the core set of steps for
each dance. Known as the basic, these have to be
performed in each dance in order to qualify.

For some dances, the basic is simple — three for the tango
or five for the quickstep. With these learnt, performers can
then progress to corners and lifts. When they are performing
an entire routine, there are dozens of steps to remember.

Tor data-driven marketers, the process of getting a
campaign from strategy meeting to delivery can feel like
trying to learn choreography. The number of steps involved
seems to multiply exponentially at every stage, from
profiling and selections to data merges, cleansing,
suppression and mailsortation.

Fach of these may involve a different external supplier,
which means files have to be shipped from one location to
the next. Direct marketing can often seem like it is about
booking couriers more than creating great campaigns.

So why is this the case? Decades ago the print industry,
which used to follow much the same model with pre-press,
repro, film and plate making, made a technological jump and
is now capable of computer-to-press production. “The print
industry got its act together when the Apple Mac and Scitex
presses came along. The days of the jobbing bureau are like
those of the repro house,” warns David Murray, sales director
at The Software Bureau.

He believes that the growing demand for desktop
marketing solutions among clients will force significant
changes to the whole process of data management, cleaning
and enhancing. Despite the fact that many of these
organisations do not have specialists in-house, there is a
strong desire for DIY selection and suppression.

Just as direct-to-press print solutions have yielded
efficiency and speed benefits, so can the desktop bureau
solution. Entry costs may be cheaper — a licence for Cygnus
costs from £1,500. Ongoing costs could also be reduced.

Stn'ctiy Come Dancing fans will know that the first thing
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“Instead of charging 40p per match against a suppression
record which costs 20p, we charge 22p. We make money
through selling the technology — revenue from suppression
is a bolt-on,” says Murray. Embedding suppression data into
the solution on a pay-as-you-go model is a significant
improvement in the process, since it removes one whole
sequence and set of costs.

There is certainly little doubt that clients are looking to
simplify and reduce costs in marketing as much as possible.
Some of that is the result of the involvement of procurement
departments, the rest is a consequence of time pressures.

Chris Duncan, matrix programme director at News
International Newspapers and former managing director of
database bureau Alchemetrics, confirms this trend. He says:
“Bureaux have to move as quickly as possible into >
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